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1. [bookmark: _bookmark0]BACKGROUND
New Brunswick is moving from multiple standalone clinical systems to a single provincial Clinical Information Solution (CIS). To support this change, the Identity and Access Management (IAM) stream is focused on reviewing the current state, identifying gaps, and ensuring that all identity and access processes, technologies, and controls are ready for the provincial CIS.
This work includes assessing existing IAM capabilities, determining where improvements or new components are needed, and coordinating planned changes across partner organizations. Some work may be completed directly within the project, while other elements will require collaboration with various operational groups including SNB’s enterprise IAM teams.

2. [bookmark: _bookmark1]SERVICES SOUGHT
Service New Brunswick (SNB) requires a RBAC/IAM Lead with significant clinical setting experience to support identity and clinical role readiness work for the provincial CIS initiative. The role will focus on understanding the current IAM environment, identifying gaps that could affect CIS adoption, and to plan and execute the changes needed to ensure a secure and reliable access model for go-live and beyond.

A core requirement of the position is to work closely with clinicians and project teams in the identification of clinical roles and subsequent creation in the new CIS.

The RBAC/IAM Lead will work closely with SNB’s enterprise IAM teams, CIS vendor teams, cybersecurity, HR, clinical leaders, and operational groups across Horizon and Vitalité. Some activities may be carried out directly within the project stream, while others will require coordinating work owned by SNB IAM or other partner teams.

Key responsibilities include:
· Current-State Review: Document existing identity sources, authentication models, access workflows, and role structures across partner organizations.
· Gap Identification: Assess where current IAM processes, technologies, and governance may not meet CIS requirements.
· Planning & Road mapping: Develop clear plans to address gaps, sequencing work across project, vendor, and internal teams.
· Facilitation & Alignment: Bring together clinical, technical, operational, and security stakeholders to confirm decisions, align expectations, and resolve issues.
· Role & Access Model Oversight: Support the development of the CIS role and access framework, ensuring it aligns with IAM standards, clinical workflow needs, and organizational policies.
· Integration Coordination: Ensure that IAM-related integrations (e.g., with directory services, HR systems, identity sources, provisioning processes) are understood, validated, and on track.
· Change Support: Prepare partner teams for new or updated IAM processes, including onboarding, access request workflows, and support models.
· Issue Resolution & Evaluation: Track progress, monitor risks related to IAM readiness, and help troubleshoot issues that may impact CIS deployment.


The chosen individual’s work will be comprised of a mixture of steady state and project-based efforts.

Some after hours and weekend work may be required for the successful candidate, however, any overtime or work during non-business hours must be approved in advance.

The language of work is English, French is an asset The language of service is English, French is an asset.

SNB will only consider proposals identifying one candidate for the requested role. If bidding multiple candidates, they MUST be submitted as separate proposals.

Service New Brunswick is looking to acquire up to two (2) RBAC/IAM Leads for this statement of work. The successful proponent will be expected to produce the deliverables described in Section 11.
3. [bookmark: _bookmark2]MANDATORY REQUIREMENTS
SNB seeks a resource that demonstrates the following Mandatory Requirements.
For mandatory requirements, bidders must provide sufficient detail to allow the evaluators to understand the education, work experience, role, duties, and duration (clearly stating from Month / Year to Month / Year). Failure to provide all required details to verify the experience may result in disqualification of the vendor’s proposal.
*Bidders must not alter any portion of the Solicitation or associated documents, with the exception of, adding the information requested by the Solicitation. Bids containing clauses additional to the Solicitation that are “qualified” or “conditional” may be rejected.

Mandatory Requirements
	No.
	Requirement
	Required

	
M1
	A Bachelor’s level University degree in Computer Science, Business Administration, Health Informatics, or a similar discipline. An equivalent combination of education and experience may be considered.
	
Yes

	
M2
	Demonstrated experience leading the design and implementation of Role‑Based Access Control (RBAC) for a major Clinical Information System (CIS) within an acute care or hospital environment, with specific experience defining, configuring, and governing roles and access for physicians and clinical users.
	
3+ years

	
M3
	Demonstrated experience leading or coordinating IAM-related work for a large Healthcare organization, including assessment of current-state IAM capabilities, identification of gaps, and planning activities to support major system
implementations.
	
5+ years

	M4
	Experience leading project teams or workstreams, with accountability for timelines, deliverables, staffing, risk management, and status reporting.
	5+ years




	
M5
	Experience working directly with enterprise IAM or IGA specialists (e.g., directory services, identity lifecycle, authentication, access governance) to align project needs with existing organizational IAM capabilities and processes.
	
5+ years

	
M6
	The proponent must not be a prime respondent or a named subcontractor/partner to a prime respondent on RFP #8025087-25. Participation in that RFP constitutes an actual or perceived Conflict of Interest and will render the proponent ineligible for this opportunity.
	
Yes

	M7
	Submitted resumes must be 5 pages maximum.
	N/A

	M8
	Limit the number of submissions for each vendor to 2.
	Yes



Proposals that do not clearly demonstrate the capability to meet these mandatory requirements will be disqualified from further consideration.
Vendors are requested to respond to this section in the Vendor Response Matrix.


4. [bookmark: _bookmark3] SCORED REQUIREMENTS	

	No.
	Requirement
	Desired Experience

	
S1
	Demonstrated experience working directly with clinicians, clinical informatics teams, and operational staff to understand workflows and identify access, identity, or authentication needs that could impact system adoption.
	
3+ years

	
S2
	Experience supporting or coordinating the integration of clinical or enterprise systems with IAM/IGA components such as directory services, authentication
methods (MFA/SSO), identity lifecycle tools, or access governance processes.
	
5+ years

	
S3
	Experience working with cloud-based IAM platforms (e.g., Entra ID, Okta, Ping) and understanding how they interact with on-premise systems and clinical applications.
	
3+ years

	S4
	Experience applying healthcare privacy, cybersecurity, or access auditing requirements to identity and access decisions within a clinical environment.
	3+ years

	
S5
	Experience developing, implementing, or coordinating IAM governance or operational processes, such as identity lifecycle management, access request workflows, access reviews, or role governance.
	
3+ years

	
S6
	Demonstrated ability to lead workshops, facilitate decisions, and present complex IAM or access-related topics to stakeholders at multiple levels (technical teams, clinical leaders, directors, executives). Please include level of stakeholder and type of presentation.
	
3+ years




	

S7
	10+ years of demonstrated experience with a focus on Canadian health information systems, standards, technology, and/or software.
Please provide specific examples of Clinical Information Systems with which the Proponent has direct experience.
	

10+ years

	S8
	Verbal and written communication, facilitation, and presentation skills in both French and English is strongly preferred.
	Yes



Vendors are requested to respond to this section in the Vendor Response Matrix.

5. [bookmark: _bookmark4]COST
Proponents MUST provide a per diem rate based on a 7.5-hour workday to complete the services outlined in this SOW and subsequent service agreement. 
Cost will be evaluated using the following formula to determine the score for Section 13:
Low price proposal / price on proposal under evaluation x total marks available for price = SCORE

6. [bookmark: _bookmark5]REFERENCES
Vendors are requested to include references as per the table included within the Vendor Response Matrix.
References may be contacted to validate information provided in the Vendor’s response. In the event a poor reference is received, or in the event references provide information that is different than the information provided in the Vendor’s response, we reserve the right to disqualify the Vendor’s response from further consideration or negatively impact the scoring for Section 4.
If SNB is unable to reach the reference(s) provided, or if references are not provided with the response, SNB reserves
the right to disqualify the Vendor’s response from further consideration.

SNB reserves the right to contact references other than those provided, who are familiar with the work of the Vendor.


7. [bookmark: _bookmark6]REPORTING STRUCTURE
The successful candidate will report to the Director of Technical Stream, CIS Project.

8. [bookmark: _bookmark7]DURATION/EFFORT
The successful candidate will be required on a full-time basis for a period of two (2) years with two (2) one-year optional renewal periods, commencing March 23rd, 2026 (or earlier if possible) and ending on March 22nd, 2028.

SNB reserves the right to truncate the engagement, as needed. SNB may extend the engagement with 2 optional one-year renewal periods.

9. [bookmark: _bookmark8]WORK LOCATION AND TRAVEL
The location of work will be remote, but the proponents should be able to travel to the province of New Brunswick at least once a quarter throughout the project duration.

It is the candidate’s responsibility to pay for the travel time and costs to and from their remote location to
the required work location in New Brunswick.

While carrying out your assignment in NB, authorized travel, meals, and lodging expenses will be reimbursed at the Province of New Brunswick travel rates net of GST.

The Vendor must be available during GNB working hours, Monday through Friday, 8:15 AM through 4:30 PM AST.



Health and Safety Policies. Service Providers must comply with all GNB health and safety policies and standards including, without limitation, all health and safety policies and standards related to COVID-19, as applicable. Go to www.gnb.ca/nbon to view the full policy and FAQs.


10. [bookmark: _bookmark9]SUPPLIED DEVICES
Service New Brunswick will provide credentials and access to necessary software as required to complete the services requested in this Statement of Work.




11. [bookmark: _bookmark10]DELIVERABLES
The successful candidate must deliver the following, in order to successfully complete the engagement:
· Project Plans
· Project Resourcing Plan
· Routine Status Updates
· Documented IAM Policies

· CIS Role / Profile Definitions and configurations
· Documented Role Catalogues
· Training and Support Material
· Strategy Definitions
· RBAC Policies
· Post go-live Support Models
· Operational Hand-off Documentation

The individual will be required to sign a non-disclosure agreement prior to commencing the assignment.
12. [bookmark: _bookmark11]CRITERIA FOR IMMEDIATE DISQUALIFICATION
Candidates will be immediately disqualified from the competition if:
· The proposal does not fully demonstrate compliance with the Mandatory Requirements contained in Section 3.
· They do not score at least 70% on the Scored Requirements defined in Section 4.
· They do not score at least 70% on the interview.
· If GNB is unable to reach the reference(s) provided.
· they are unavailable during the timeframe indicated in Section 8.


13. [bookmark: _bookmark12]SELECTION PROCESS
Proposals meeting the mandatory requirements identified in Section 3 will be evaluated in accordance with the following criteria:

	CRITERION
	Weight / Points
	Minimum Score
Required

	Resource Qualifications
	70%
	70%

	Cost
	20%
	N/A

	Interview (optional)
	10%
	70%

	TOTAL
	100%
	70%


The successful proponent will be the highest scoring proposal meeting all the mandatory and minimum requirements defined within this SOW.

The following may be required prior to final selection or award:
· An interview, either in-person or via telephone, may be utilized to verify experience and qualifications.
· Demonstration of documentation produced.
· A confidentiality agreement with the vendor and the vendor’s proposed candidates, and assignment of all intellectual property rights, including copyright, for all deliverables, consultation, and services to GNB.
· Administration of a test to the candidates to gauge practical application of their skills and knowledge.


14. [bookmark: _bookmark13]VENDOR SUBMISSION
Vendors are requested to submit the following with their proposal:
· GNB Candidate Submission Matrix as detailed in sections 3 and 4.
· Resumes
· Provide references from at least 2 clients for which the proposed resource has provided a service similar in scope and nature to the service required in this SOW. References should be recent and include name, title and contact information, a description of the project, as well as the role and degree of involvement of the proposed resource.
· Proposed Per Diem Rate
· Conflict of Interest Declaration

Only the above documents will be reviewed for the purposes of the evaluation. Any additional documentation provided in the proposal besides the above requested may not be considered.


15. [bookmark: _bookmark14]CONFLICT OF INTEREST
Candidates are requested to complete and return the attached Conflict of Interest form (see Appendix A) with their submission.

The Province may disqualify a proponent for any conduct, situation, or circumstance, determined by the Province, in its sole and absolute discretion, to constitute a Conflict of Interest.

For the purposes of this SOW, the term “Conflict of Interest” includes, but is not limited to, any situation or
circumstance where:
(a) in relation to the Tender process, the proponent has an unfair advantage or engages in conduct, directly or indirectly, that may give it an unfair advantage, including but not limited to (i) having, or having access to, confidential information of the Province in the preparation of its proposal that is not available to other proponents, (ii) communicating with any person with a view to influencing preferred treatment in the Tender process (including but not limited to the lobbying of decision makers involved in the Tender process), or (iii) engaging in conduct that compromises, or could be seen to compromise, the integrity of the open and competitive Tender process or render that process non-competitive or unfair; or

(b) in relation to the performance of its contractual obligations under an agreement for the Deliverables, the proponent’s other commitments, relationships or financial interests (i) could, or could be seen to, exercise an improper influence over the objective, unbiased and impartial exercise of its independent judgement, or (ii) could, or could be seen to, compromise, impair or be incompatible with the effective performance of its contractual obligations.

Proponents should disclose the names and all pertinent details of all individuals (employees, advisers, or individuals acting in any other capacity) who participated in the preparation of the proposal; AND were employees of the Province within twelve (12) months prior to the Submission Deadline.

[bookmark: _bookmark15] APPENDIX A: CONFLICT OF INTEREST DECLARATION	
The proponent must select one of the following:

· The proponent declares that there is no actual or potential Conflict of Interest relating to the preparation of its proposal, and/or the proponent foresees no actual or potential Conflict of Interest in performing the contractual obligations contemplated in the SOW.
Or
· The proponent declares that there is an actual or potential Conflict of Interest relating to the preparation of its proposal, and/or the proponent foresees an actual or potential Conflict of Interest in performing the contractual obligations contemplated in the SOW.

If the proponent declares an actual or potential Conflict of Interest, the proponent must set out below details of the actual or potential Conflict of Interest:

